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• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible.  

• The template is a working document that you can amend and update during the year. 

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25. 

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you will 

do it, and what impact you expect it to have.  

• All spending of the funding must conform with the terms outlined in the conditions of grant  

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements 

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best 

practice across schools can be found here.  

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school.  

• You must develop and add to the PESSPA activities that your school already offers. 
 

Useful Links: 

Complete the PE and sport premium expenditure reporting return - GOV.UK 

PE and sport premium for primary schools - GOV.UK 

PE and sport premium: conditions of grant 2024 to 2025 - GOV.UK 
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https://www.gov.uk/guidance/complete-the-pe-and-sport-premium-expenditure-reporting-return?utm_source=chatgpt.com
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2024-to-2025?utm_source=chatgpt.com
https://www.gov.uk/guidance/complete-the-pe-and-sport-premium-expenditure-reporting-return?utm_source=chatgpt.com
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2024-to-2025?utm_source=chatgpt.com


Plan, monitor and evaluate (2025/2026) 

 

• Please aim to use this as a live working document through the year.  
 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.  
 

• There is no set number of objectives you must have.  
 

• Make as many or as few as you see fit that will support your aims for the year ahead.  
 

• Consider which of the 5 key areas improvements will be focussing on:  
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training 

where needed. 
2. Increasing engagement of all pupils in regular physical activity and sporting activities 
3. Raising the profile of PE and sport across the school, to support whole school improvement 
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to 

sport for boys and girls 
5. Increasing participation in competitive sport 



 

 
  

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

Increasing engagement of all 
pupils in regular physical activity 
and sporting activities 
 

Parent/child survey to gain insight into 
any specific opportunities 
parents/children would like.  
 
Crete and update a whole school 
spreadsheet to ensure all pupils have 
fair and equal access to regular 
physical activity, sporting 
opportunities and sporting activities.  
 
Laise and form good relationships with 
local SGO and other organisations to 
help support the school with providing 
inspiring activities.  

A rise in physical activity for all children. 
All children taking part in more extra-
curricular activity supported by the 
school and parents.  
 
Children developing and growing a love 
for physical activity.  

Spreadsheet of engagement from all 
pupils.  
 
A rise in number of attendees at ASC.  
 
A rise in number of attendees at sporting 
events across the academic year.  

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

A huge rise in physical activity for 
all children. All children taking 
part in more extra-curricular 
activity. A huge rise in children 
taking part in extra curricular 
activity.  
 

By forming good working relationships 
with local clubs to offer continued 
support and provision for children.  
 
Children have developed a further 
love of being physical activity.  

Spreadsheet of engagement from all 
pupils.  
 
A rise in number of attendees at ASC.  
 
A rise in number of attendees at 
sporting events across the academic 
year. 
 
A rise in events won by the school 
teams.  
 
Awards evening to celebrate success.  
 
P.E proud board to celebrate sporing 
achievements.  

£ 7,000 

Your Objective: Increasing engagement of all pupils in regular physical 

activity and sporting activities and increase participation in competitive sport. 
 

 
 



 

 
 

 

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

Raising the profile of PE and sport 
across the school, to support 
whole school improvement. 

Create regular awards in celebration 
assembly to highlight the hard work 
by pupils in P.E lessons.  
 
Have regular events to encourage the 
school to be involved and support 
‘tribe’ teams.  
 
All teachers to teach a range of 
different P.E lessons to support the 
value of every topic within the 
curriculum map.  

Children, parents and staff enthusiastic about 
sporting events and seeking more.  
 
P.E and Sport to sit alongside other subjects in 
terms of importance and value.  
 
 
 
 
 
 
 
 
 
 

SLT supports the value of P.E and school 
sport and the impact it has.  
 
A record number of school events 
throughout the year.  
 
P.E and sport a key part on the schools 
social media account. 
 
 
 
 
 
 
 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

A school where P.E and School 
Sport are a key part on everyday 
school life.  
 
Majority of staff are enthusiastic 
about events and see the full 
benefit of the P.E and sport 
program at the school.  
 
A fantastic level of engagement 
with parents and children.  

SLT have seen the huge benefit it has 
had across the school.  
 
Children, staff and parents have 
supported every event which allows 
us to continue in the future.  
 
 

A record number of events across the 
year.  
 
Parent feedback 
 
Staff feedback  
 
Children’s feedback  

£ 2,500 

Your Objective: Raising the profile of PE and sport across the school, to 

support whole school improvement 

 
 



 
 

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

Increasing confidence, knowledge 
and skills of all staff in 
teaching PE and sporting 
activities prioritising CPD and 
training where needed. 
 
 
 
 
 
 
 
 
 

Staff survey to see areas of need.  
 
Teaching observations to see areas of 
development.  
 
Work with SGO to access a CPD offer.  
 
Work with other companies to see 
what CPD is available and can be 
tailored to the needs of the school.  
 

An increase in confidence in teaching 
areas all areas of P.E.  
 
Teachers to be teaching a higher quality 
P.E lesson.  
 
Teachers to have a greater 
understanding of what makes a high 
quality P.E lesson.   
 
 
 
 
 
 
 
 

Observations of teaching.  
 
Children feedback.   
 
Staff feedback. 
 
 
 
 
 
 
 
 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate  

 

 

 

Your Objective: Increasing confidence, knowledge and skills of all staff in 

teaching PE and sporting activities prioritising CPD and training where needed. 

 

An increase in confidence in 
teaching areas all areas of P.E.  
 
Teachers to be teaching a 
higher quality P.E lesson.  
 

Teachers now have a greater 
understanding of what high-
quality P.E looks like and how 
to teach it.  
 
Continue to support them with 
observations and future CPD 
opportunities.  

Teachers feedback 
 
Observations   

£3000 
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Your Objective: 
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This page has been left blank for any notes or supporting information. 
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